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Colorado Site Visit Agenda — December 15-17t", 2014

Topic Time Staff Location
Monday, December 15"
Site visit review 9:00-9:30 303 E. 17th Ave., First
Floor Conference Room
Presentation to HCPF staff on 9:30-10:30 303 E. 17th Ave., First
revised work plan Floor Conference Room
| & E Screen workflow 10:45-12:00 303 E. 17th Ave., First
Floor Conference Room
Support Planning Assessment 1:00-1:45 303 E. 17th Ave., First
Domains Floor Conference Room
Interchange/IT/Financing Internal  1:45-2:30 303 E. 17th Ave., First
discussion Floor Conference Room
Discussion with Interchange 2:45-4:00 303 E. 17th Ave., First

Floor Conference Room

Tuesday, December 16t

Stakeholder Meeting: Revised 9:30-12:30 303 E. 17th Ave., First
work plan/ Assessment Tool Floor Conference Room
Domains
LOC Crosswalk review 1:15-3:00 303 E. 17th Ave., First
Floor Conference Room
Review of PC Component Rough 3:00-4:30 303 E. 17th Ave., First
Draft Floor Conference Room
Stakeholder Meeting: | & E Screen 9:00-12:00 303 E. 17th Ave., First
workflow; PC Rough Draft Floor Conference Room
Executive Debrief 1:00-2:00 303 E. 17th Ave,, First
Floor Conference Room
Next steps 2:15-3:00 303 E. 17th Ave,, First

Floor Conference Room
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